
 

 

 

AGENDA 

  
Whanganui Rural Community Board 

Meeting 
4 November 2020 

NOTICE IS HEREBY GIVEN that a Meeting of Whanganui Rural Community Board 
Rural Community Board will be convened on: 

Date: Wednesday, 4 November 2020 

Time: 3.30pm 

Location: Council Chambers  
101 Guyton Street 
Whanganui 

Kym Fell 
Chief Executive 
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Whanganui Rural Community Board  
Membership 

Grant Skilton (Chairman), David Wells (Deputy Chairman),  
Bill Ashworth, Michael Dick, Alistair Duff, Sandra Falkner, Peter Oskam. 
Councillor Representatives – Crs Charlie Anderson and Brent Crossan 

 
 
Terms of Reference 
 
The Whanganui Rural Community Board is a body established by Order in Council. The powers delegated to 
the Community Board are within the scope defined by the terms of the Local Government Act 2002: 

The role of a community board is to— 

a) represent, and act as an advocate for, the interests of its community; and 

b) consider and report on all matters referred to it by the territorial authority, or any matter of interest 
or concern to the community board; and 

c) maintain an overview of services provided by the territorial authority within the community; and 

d) prepare an annual submission to the territorial authority for expenditure within the community; and 

e) communicate with community organisations and special interest groups within the community; and 

f) undertake any other responsibilities that are delegated to it by the territorial authority. 

 
Whanganui District Council has delegated the following additional responsibilities to the Rural Community 
Board: 

• Exercise delegated authority to determine temporary rural road closure applications. 

• The power to make submissions to Government and other agencies (such as local or regional 
authorities) on issues that fall within the area of responsibility of the Board.  

• Make submissions to any organisation relating to matters of interest to the Board in respect of the 
Board's area (a copy of any such submission is to be given to the Chief Executive). 

• To develop and adopt a strategic plan. 

• To make submissions to Council on all matters pertaining to the District Plan which impact on the 
Board's community. 

 
To support information sharing and encourage direct input from the Rural Community Board into Council 
activities, the Council will appoint a representative of the board to each of the following committees: 

• Strategy and Finance (member) 

• Infrastructure, Climate Change, and Emergency Management (member) 

• Property and Community (member) 

 
In addition, a representative of the community board will have speaking rights at Council and Youth 
Committee meetings. 
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Order Of Business 
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1 APOLOGIES 

2 DECLARATIONS OF INTEREST 

Whanganui Rural Community Board members will be provided with the opportunity to 
declare any disclosable pecuniary or other non-pecuniary interest in any matter to be 
considered at this meeting, or declare any new conflicts that have arisen since last 
completing the Elected Members’ Interests Register. 
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3 CONFIRMATION OF MINUTES 

3.1 MINUTES OF THE WHANGANUI RURAL COMMUNITY BOARD MEETING 
HELD ON 23 SEPTEMBER 2020 

Author: Hayley Fitzgerald - Democracy Support Officer  

Authoriser: Kate Barnes - Senior Democracy Advisor  

References: 1. WRCB Minutes 23 September 2020    

  
Significance of decision – In terms of the Significance and Engagement Policy 2018, the 
recommended decision is not significant.  
 

Recommendation 

That the minutes of the Whanganui Rural Community Board Meeting held on 23 September 2020 
are confirmed as a true and correct record. 
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4 PUBLIC FORUM  

No requests to speak were received for this meeting. 
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5 REPORTS TO BOARD 

5.1 COMMUNITY PARTNERS UPDATE  

Author: Hayley Fitzgerald - Democracy Support Officer  

Authoriser: Kate Barnes - Senior Democracy Advisor  

 

Various rural community partners are invited to provide a verbal update.  
 

This week, the following organisations have been invited;  

Gavin Pryce, FENZ - confirmed  

Carol Teutscher and/or Claire Atkins – Rural Women’s Group – confirmed  

Keith Butters, New Zealand Police – unconfirmed    

Paul Mackintosh, Federated Farmers – unconfirmed    

Jason Griffin, Beef and Lamb – unconfirmed   
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5.2 ADOPTION OF RURAL DIRECTIONS 2020-2030 

Author: Hayley Fitzgerald - Democracy Support Officer  

Authoriser: Kate Barnes - Senior Democracy Advisor  

References: 1. Rural Directions 2020-2030    

  
Significance of decision – In terms of the Significance and Engagement Policy 2018, the 
recommended decision is not significant.  
 

Recommendation 

That the Whanganui Rural Community Board adopt the updated strategic plan “Rural Directions 
2020-2030”.  

 
Executive summary 

The Whanganui Rural Community Board 10 year strategic plan “Rural Directions” has been reviewed 
and updated and is now ready to be adopted by the Board.  

Background 

In 2008/09 the Whanganui Rural Community Board held a series of meetings to identify the needs 
and priorities of the rural community. As a result, the Board developed Rural Directions, a Ten Year 
Plan for the Board that covers the rural district and aligns with Whanganui District Council’s planning 
processes. Rural Directions was reviewed in 2013, 2017 and now in 2020 to reflect the changing 
needs of rural communities and aims of the Whanganui Rural Community Board. 

Key issues 

The Rural Directions Strategic Plan sets out a vision for the Whanganui rural community, records 
the six focus areas that will drive the board’s projects, and provides a basis for the board’s 
submissions on key documents including the Council’s Long Term Plan and Annual Plan.  The new 
plan records the actions the board continue to have an interest in including rural waste and rural 
roads and reflects the ongoing success of the Rural Security Camera initiative.  

Options 

Option 1: Adopt the updated strategic plan Rural Directions 2020-2030. The plan sets out a vision 
for the rural community, sets out a mission for the board and provides a basis for the boards 
decisions on key documents including WDC and Horizons Regional Council annual and long term 
plans.    

Option 2: Decline the updated strategic plan Rural Directions 2020-2030. Rural Directions is a living 
document and it is necessary that it is monitored and reviewed regularly. Failing to adopt this plan 
would mean the Boards Strategic Plan is out of date and no longer relevant.  
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Summary of Considerations  
 

Fit with purpose of local government  
Provides a guiding document and framework for the Board and its community.  

 Section 10 of the Local Government Act 2002 
Fit with strategic framework  
Select checkboxes to indicate whether the decision / report contributes, detracts or has no impact  
 

 Contributes Detracts No impact 
Leading Edge Strategy   ☐  ☐  
Long-Term Plan    ☐  ☐  
Infrastructure Strategy ☐  ☐  ☐  
Economic Development Strategy ☐  ☐  ☐  
Other Policies or Plans -  ☐  ☐  ☐  

Rural Directions supports the Leading Edge strategy.  

 Leading Edge Strategy  
Risks  

The recommended decision has a very minor degree of risk. 
 
 
The following risks have been considered and identified: 

☐ Financial risks related to the financial management of Council and the ability to fund Council 
activities and operations, now and into the future 
 
☐ Service delivery risks related to the meeting of levels of service to the community 
 
☐ Reputation / image risks that affect the way the Council and staff are perceived by the community 
- nationwide, internationally, by stakeholders, and the media 
 
☐ Legal compliance (regulatory) risks related to the ability of management to effectively manage the 
Council, comply with legal obligations and avoid being exposed to liability 
 
☐ Environmental risks related to the environmental impacts of activities undertaken by the Council. 
Includes potential or negative environmental and / or ecological impacts, regardless of whether these 
are reversible or irreversible  
 
☐ Health, safety and wellbeing risks related to the health, safety and wellbeing of Council staff, 
contractors and the general public when using Council’s facilities and services  
 
☐ Information technology and management risks related to the integrity of the Council’s IT network, 
including security, access and data management  
 
☐ Infrastructure / assets risks related to the inability of assets to provide the required level of service 
in the most cost effective manner  
 
☐ Project completion risk of failure to complete on time, on budget and to plan  

http://www.legislation.govt.nz/act/public/2002/0084/latest/whole.html#DLM171803
https://www.whanganui.govt.nz/files/assets/public/strategies/leadingedge2018-web.pdf
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Risk Management Policy 

Policy implications  

None identified. 

 
Financial considerations  

N/A 

☐ Nil ☐ Approved in LTP / AP ☐ Unbudgeted $ 
Legislative considerations   

None identified. 

Significance  

The recommended decision is considered not significant as per Council’s Significance and Engagement 
Policy. 
 

Significance and Engagement Policy 2018  
 

Engagement   

The purpose of Rural Directions is to provide a framework to enable future engagement with the rural 
community.  

 Significance and Engagement Policy 2018 
 

PRE-ENGAGEMENT  
Community groups / stakeholders  

Date / Status Techniques to engage 

   

 
 

CONSULTATION 
Community group / stakeholder 

Level of engagement on 
spectrum  

Techniques to engage 

   
 

 

https://www.whanganui.govt.nz/Your-Council/Official-Documents/Policies/Risk-Management-Policy-2018?BestBetMatch=risk%20management%20policy|a660ea40-8921-4012-bf28-7734c79d2e06|62bd3e67-e49c-4c5d-aff9-a6435e8baa32|en-AU
https://www.whanganui.govt.nz/files/assets/public/policies/significance-and-engagement-policy-2018.pdf
https://hubble.whanganui.govt.nz/site/strat/psd/policy/Significance%20and%20Engagement%20Policy/FINAL%20Significance%20and%20Engagement%20Policy.pdf?Web=1
https://www.whanganui.govt.nz/files/assets/public/policies/significance-and-engagement-policy-2018.pdf
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5.3 MAINTENANCE COSTS OF THE MANGAMAHU BRIDGE SECURITY CAMERA  

Author: Hayley Fitzgerald - Democracy Support Officer  

Authoriser: Kate Barnes - Senior Democracy Advisor  

References: Nil 

  
Significance of decision – In terms of the Significance and Engagement Policy 2018, the 
recommended decision is not significant.  
 

Recommendation 

That the Whanganui Rural Community Board fund the maintenance of the Mangamahu Bridge Rural 
Security Camera at a cost of $800 per annum. 

 
Executive summary 

This report proposes that the Whanganui Rural Community Board be responsible for the 
maintenance costs of the Mangamahu Bridge Security Camera at a cost of $800 per annum.   

Background 

The Whanganui Rural Community Board has made funding available to support rural residents and 
organisations to set up security cameras. The Board makes a contribution to the cost of the 
installation.  

In February 2020 it was identified that the security cameras required regular maintenance and the 
Board passed a resolution to fund the ongoing maintenance of the 13 rural security cameras it had 
initially contributed to the installation of.  

The installation and maintenance of the Mangamahu Bridge Security Camera was funded by the 
Mangamahu Special Rate Payers Fund, however the purpose of the Mangamahu Special Rate Payers 
Fund is to contribute towards roading in the Mangamahu area. Therefore, it is proposed that 
maintenance costs are now covered by the Whanganui Rural Community Board. The maintenance 
costs of this Camera are more than that of the other cameras, however Town and Country - TV and 
Surveillance Solutions advise that this camera is difficult to reach and requires substantially more 
time and effort.  

Key issues 

Although the Mangamahu Bridge Security Camera did not come about through the same method 
as the 13 rural security cameras, the initiative remains the same and the camera continues to 
contribute to the safety and security of the Mangamahu Rural Community.  

Options 

Option 1: The Whanganui Rural Community Board fund the maintenance of the Mangamahu Bridge 
Rural Security Camera. 
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Option 2: Do not fund the maintenance of the Mangamahu Bridge Rural Security Camera with the 
consequence being that the camera is no longer maintained.  
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Summary of Considerations  
 

Fit with purpose of local government  
Enable democratic decision making 

 Section 10 of the Local Government Act 2002 
Fit with strategic framework  
Select checkboxes to indicate whether the decision / report contributes, detracts or has no impact  
 

 Contributes Detracts No impact 
Leading Edge Strategy ☐  ☐    
Long-Term Plan  ☐  ☐    
Infrastructure Strategy ☐  ☐    
Economic Development Strategy ☐  ☐    
Other Policies or Plans -  ☐  ☐    

The WRCB security camera initiative aligns with the board’s Rural Directions Strategic Plan to provide 
reliable and efficient infrastructure which is vital to the economy, safety and connectedness of the rural 
sector.  

 Leading Edge Strategy  
Risks  

The recommended decision has a very minor degree of risk. 
 
 
The following risks have been considered and identified: 

☐ Financial risks related to the financial management of Council and the ability to fund Council 
activities and operations, now and into the future 
 
☐ Service delivery risks related to the meeting of levels of service to the community 
 
☐ Reputation / image risks that affect the way the Council and staff are perceived by the community 
- nationwide, internationally, by stakeholders, and the media 
 
☐ Legal compliance (regulatory) risks related to the ability of management to effectively manage the 
Council, comply with legal obligations and avoid being exposed to liability 
 
☐ Environmental risks related to the environmental impacts of activities undertaken by the Council. 
Includes potential or negative environmental and / or ecological impacts, regardless of whether these 
are reversible or irreversible  
 
☐ Health, safety and wellbeing risks related to the health, safety and wellbeing of Council staff, 
contractors and the general public when using Council’s facilities and services  
 
☐ Information technology and management risks related to the integrity of the Council’s IT network, 
including security, access and data management  
 
☐ Infrastructure / assets risks related to the inability of assets to provide the required level of service 
in the most cost effective manner  

http://www.legislation.govt.nz/act/public/2002/0084/latest/whole.html#DLM171803
https://www.whanganui.govt.nz/files/assets/public/strategies/leadingedge2018-web.pdf
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☐ Project completion risk of failure to complete on time, on budget and to plan  

 
Risk Management Policy 

Policy implications  

N/A 

 
Financial considerations  

 

☐ Nil  Approved in LTP / AP ☐ Unbudgeted $ 
Legislative considerations   

N/A 

 

Significance  

The recommended decision is considered not significant as per Council’s Significance and Engagement 
Policy. 
 

Significance and Engagement Policy 2018  
 

Engagement   

 

 Significance and Engagement Policy 2018 
 

  

https://www.whanganui.govt.nz/Your-Council/Official-Documents/Policies/Risk-Management-Policy-2018?BestBetMatch=risk%20management%20policy|a660ea40-8921-4012-bf28-7734c79d2e06|62bd3e67-e49c-4c5d-aff9-a6435e8baa32|en-AU
https://www.whanganui.govt.nz/files/assets/public/policies/significance-and-engagement-policy-2018.pdf
https://hubble.whanganui.govt.nz/site/strat/psd/policy/Significance%20and%20Engagement%20Policy/FINAL%20Significance%20and%20Engagement%20Policy.pdf?Web=1
https://www.whanganui.govt.nz/files/assets/public/policies/significance-and-engagement-policy-2018.pdf
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5.4 STRATEGY AND POLICY UPDATE 

Author: Louise Davies - Policy & Risk Support Officer  

Authoriser: Stephanie Macdonald-Rose - Group Manager - Corporate  

References: 1. Strategy and Policy Update - October 2020    

  

Recommendation 

That the Whanganui Rural Community Board receive the report – Strategy and Policy Update. 

 
Executive Summary 

The Strategy and Policy Update – October 2020, is attached. 
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