
 

 

 

AGENDA 

  
Youth Committee Meeting 

25 November 2019 

NOTICE IS HEREBY GIVEN that a Meeting of Youth Committee will be convened on: 

Date: Monday, 25 November 2019 

Time: 4.00pm 

Location: Council Chamber 
101 Guyton Street 
Whanganui 

Kym Fell 
Chief Executive 
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Youth Committee  
Membership 

Yth Crs Ahimsha Saravanapavan, Mia Perkins (Co-Chairs), 
Ariana Cronshaw, Brianne Drefko, , Charlotte Hardy, 

, Firooze Colaabavala, Haris Khan, Jonty Tripe, 
Sophie Archer, Nikita Ebbutt-Moorhouse, and 

Cr James Barron  (Councillor appointed to Youth Committee). 

 
 
Terms of Reference 

Purpose 
• To empower Whanganui young people to be the best they can be. 
 
Key tasks 
The role of the Youth Committee is to: 
• Represent the community’s young people. 
• Promote opportunities for youth participation. 
• Develop and monitor policy on youth issues. 
• Provide opportunities for Youth to contribute to the decision-making of Council. 
• Advise the Council on matters of interest for Youth in the Whanganui District. 
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Order Of Business 

1 Reflection ............................................................................................................................ 5 

2 Apologies ............................................................................................................................ 5 

3 Co-Chair’s Welcome ............................................................................................................ 5 

4 Reports to Committee ......................................................................................................... 6 

4.1 Council Related Updates November 2019 ................................................................... 6 

4.2 Youth Committee Business Plan - 2019/2020 ............................................................ 15 
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1 REFLECTION 

2 APOLOGIES 

3 CO-CHAIR’S WELCOME 
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4 REPORTS TO COMMITTEE 

4.1 COUNCIL RELATED UPDATES NOVEMBER 2019 

Author: Nicole Grey - Youth Committee Project Support Officer  

Authoriser: Kate Barnes - Senior Democracy Advisor  

References: 1. Strategy and Policy Update November 2019   
2. Resignation Zach Anderson November 2019   
3. Reisgnation Charith De Silva November 2019   
4. Actions Arising (Hubble)   
5. Actions Arising (InfoCouncil)    

  

Recommendation 

That the Youth Committee receive the report –  Council Related Updates November 2019. 

 

Strategy and Policy Update – Kirsty Milham  

The November 2019 Strategy and Policy update (Ref 1) is attached. 

Membership Update – Co-chairs 

The Youth Committee’s Terms of Reference require that the Committee comprises of 14 youth to 
form its membership. The purpose of this report is to advise Youth Councillors of changes to the 
membership, by way of noting Zachary Anderson and Charith De Silva’s resignations (Refs 2 and 3) 

Yth Cr Zachary Anderson was appointed to the Youth Committee on 19th March 2018 and tendered 
his resignation on 25th August 2019. 

Yth Cr Charith De Silva was appointed to the Youth Committee on 19th March 2018 and tendered 
his resignation on 11th November 2019. 

Governance and Administration Update - Nicole Grey 

Nicole Grey, Youth Committee Project Support Officer will provide a verbal summary of her new 
role & availability, the role of the (new) appointed councillor, the expectations around LGOIMA and 
the facebook communication, and some details of connections made and events attended so far.  

Administrative update 

- Confirming process for administration, records management and communication of Youth 
Committee activities, internally and externally.  

- The Youth Committee Project Support Officer attended some network meetings and met 
with organisations, including: Nga Tai o Te Awa, MSD Youth Service, Te Ora Hou, YMCA, Life 
to the Max, SENZ (Pasifika Training & Employment), 5-6 church youth groups, Light Youth, 
Waiora Trust, Palmerston North Youth Space, CCS Disability,  Des Te Weri, Lez (Frank/Mint), 
Upper Hutt Youth Council, Ruapehu Youth Council, Prev Rotorua Youth Council.  Further 
organisations to contact include: Sport Whanganui, Youth Services Trust, additional 
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churches, Napier & Hastings Youth Councils, PSAY representative. Attendance at these 
meetings by Youth Councillors is highly encouraged.  

- Building connections within Council: Community Development, Policy, Venues and Events, 
Town Centre Regeneration, Whanganui & Partners. 

- Recruiting volunteers for vibe event, including Ra Costello. 

- Developing a method to measure how much youth voice has been provided on relevant 
council activities, policies, and decisions 

Key issues for Youth Councillors 

- Communication levels and engagement need improvement   

- Recruiting - Consider shoulder tapping new members during recruiting, particularly with 
regard to growing diversity in age and location, as well as background, interests, and 
availability to commit to the role.  

- Review of business plan required to align with Working Party Review 

- Performance reviews to be conducted by Cr James Barron & Nicole Grey  

- Compulsory workshop Date 

- 2020 Formal Meeting Dates 

Actions arising from previous minutes update - Nicole Grey  

Actions arising from previous meetings attached (Ref 4 and 5) 

Council Update 

Youth Committee appointment Cr James Barron will give a verbal update from the Council. 

Welcoming Communities Update – Katy Newton 

Welcoming Communities has had a busy and productive 2019.  Highlights include revamping the 
Welcome to Whanganui booklet in collaboration with the Whanganui Chronicle, supporting 
Multicultural March including leading our response to the Christchurch Mosque Attacks, holding our 
first Multicultural Puanga event and the expansion of the Festival of Cultures to a three week 
celebration of our increasingly diverse community.  Connections between groups/organisations 
have been enhanced and within Council, a multicultural lens has been applied to many aspects of 
business.  Nationally the Welcoming Communities accreditation framework has been finalised. 

The Youth Committee has generously contributed to the upcoming Futsal Weekend (7 and 8 
December) – this is a collaboration between Central Football, Football Whanganui, Sport 
Whanganui and Welcoming Communities.  The Futsal Weekend provides an opportunity for locals 
and newcomers of all ages and ethnicities to come together and work towards a common goal.  It 
includes Have-A-Go sessions along with a tournament and there will be New Zealand level football 
and futsal stars to inspire and motivate, along with loads of prizes and giveaways.  I encourage the 
Youth Committee to participate in the weekend by entering a team and also sharing this event 
widely through their networks.  Registrations close 25 November 2019. 

The Welcoming Communities Advisory Group will be holding a strategic planning workshop in 
February 2020 to look at how we can be more effective at supporting our newcomers and 
multicultural communities.  A representative (or two) from the Youth Committee are welcome to 
attend – more details to follow when confirmed. 
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4.2 YOUTH COMMITTEE BUSINESS PLAN - 2019/2020 

Author: Nicole Grey - Youth Committee Project Support Officer  

Authoriser: Kate Barnes - Senior Democracy Advisor  

References: 1. Current Business Plan 2019/20   
2. Draft design of new Business Plan    

  
Significance of decision – In terms of the Significance and Engagement Policy 2018, the 
recommended decision is not significant.  
 

Recommendation 

That the Youth Committee 

(a) receives the activity updates from the working parties 

(b) rescinds the current business plan 2019/20 

(c) approves the new business plan 2019/20 

 

 

Working Party Updates 

Below are activity updates from some of the working parties: 

Youth Hub (Nikita) 

Nicole and Nikita have had an initial discussion and are on the same page around a youth hub.  Many 
conversations have taken place (Nga Tai o Te Awa, AYM, Te Ora Hou, Youth Cluster, Wellbeing 
Network) Nicole has visited Palmerston North’s council-funded Youth Space, priced one Victoria Ave 
premises and has started to document various youth organisations interest, current premises 
suitability and budgets or current expenditure.  It is recommended that the Committee raise this 
project’s priority as it will leave a lasting impact on the town. 

 

Vibe (none) 

Without a working party leader or headline act confirmed, the Vibe event for the 2019/20 Business 
Plan has been adjusted to a smaller, collaborative event still focused on Mental Health awareness 
and based around Majestic Square.  There have been some great brainstorming and planning 
meetings and huge engagement from other organisations. The resulting business plan changes are 
evaluated below. 

Consultation - Youth Connect (Mia) 

Youth Connect has been postponed until Term 1 2020 to enable it to reach a wider audience, and 
include over 18s.  If William Pike is still used as a guest speaker, the budget would need to be 
expanded.  An initial planning meeting has taken place with further working party meetings to 
happen. 

Art Projects (none) 
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Whanganui and Partners have interest in developing a youth arts council along with others. Town 
Centre Regeneration wants to give an alleyway to Youth Committee to design and complete.  Budget 
would be provided, and the committee could run a competition to decide the artist(s). 

Advertising (Brianne) 

The Committee’s Social Media accounts are relatively inactive so we need to develop a workable 
process so that posts from many directions can be shared.  Social Media posts communicate the 
views of the entire committee. We should look to create a master list of advertising for events or 
opportunities. 

CCE (Charlotte, Nikita) 

Funding has been approved for futsal Tournament, as well as the Arts Review Youth Award.  Both 
events require attendance.  The Black Stacks have applied. If approved, this would conclude the 
funding available for the year unless the budget was adjusted.  

Admin Costs NA 

To be updated as shown 

 

Youth Committee members are asked to consider future Working Party leadership and membership. 

 

BUSINESS PLAN ADJUSTMENTS 

Executive Summary 

The purpose of this item is for the Youth Committee to decide on some adjustments to the Business 
Plan 2019/20. 

Vibe in its original state has been unable to happen in this financial year. There is a similarly focused 
event with a much smaller budget happening on Dec 13th. 

In order to re-allocate the money responsibly, a decision around the future of Vibe as a whole is 
recommended. 

The Youth Committee’s capacity and strategic direction should influence this decision. 

Some budget details also were not included in the existing business plan (admin costs). 

Staff recommend removing the Youth Community Support working party as this has no leader or 
working party members, was originally allocated a very small budget, and appears to be a specific 
small, single project that requires a lot of administration.  

The staff recommendations are all included in the draft new Youth Committee Business Plan 
2019/20 attached. 

Background 

Due to the Working Party review of the Terms of Reference and direction of the Youth Committee, 
as well as the new project support officer role, there are some changes to the current business plan 
required to better enable the current Youth Committee to achieve their purposes and strategic 
alignment in this financial year.  
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Considerations 

• The large number of vacancies currently and the smaller number on the committee due to the 
updated terms of reference. 

• The current age, time availability, inexperience, performance and motivation of those on the 
youth committee, for example non-RSVP by many members to the recent progress workshop 
focused on Vibe’s future.  

• Whether using a large amount of financial and time resources to run a single event is a 
responsible use of not only ratepayers’ money, but also in how to achieve the key tasks of the 
youth committee to the highest possible level – asking the question, “Could we achieve more 
with this money and time towards the key tasks if we didn’t run Vibe?”. 

• The working party areas that will suffer as a result of deciding to run Vibe with the current 
capacity of the youth committee 

• The commitments and freedom that new youth committee members will be required to 
operate under as a result of these decisions  

• The large scale of Vibe, for example the Health & Safety requirements alone are significant,   

• The possibility that Vibe can still exist for the Rangatahi of Whanganui but not be reliant on 
the Youth Committee  

Options 

The options below are listed in order of preference.  

1. Outsource the leadership of Vibe and contribute $15,000 per year to the leadership (to retain 
the ability to have a headline act included) and support where possible with running. 

2. Outsource Vibe entirely (which would mean no guarantee of its survival). 

3. Seek to collaborate significantly and run Vibe with other organisations. 

4. Continue to run Vibe entirely from Youth Committee’s resources. 
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SUMMARY OF CONSIDERATIONS 
Fit with purpose of local government  
Adjusting the Youth Committee Business Plan to better reflect the resources and direction of the 
Youth Committee, fulfils all purposes of local government 

Link: Section 10 of the Local Government Act 2002 
Fit with strategic framework  
Select checkboxes to indicate whether the decision / report contributes, detracts or has no impact  
 

 Contributes Detracts No impact 
Leading Edge Strategy   ☐  ☐  
Long-Term Plan    ☐  ☐  
Infrastructure Strategy ☐  ☐    
Economic Development Strategy ☐  ☐    
Other Policies or Plans -  ☐  ☐    

The Business Plan aligns with the leading edge strategy and the youth connect strategy after any 
changes considered here 

Link: Leading Edge Strategy 
  

Risks  

The recommended decision has a minor degree of risk. 
 
 
The following risks have been considered and identified: 
 Financial risks related to the financial management of Council and the ability to fund Council 
activities and operations, now and into the future 
 
 Service delivery risks related to the meeting of levels of service to the community 
 
 Reputation / image risks that affect the way the Council and staff are perceived by the community 
- nationwide, internationally, by stakeholders, and the media 
 
☐ Legal compliance (regulatory) risks related to the ability of management to effectively manage the 
Council, comply with legal obligations and avoid being exposed to liability 
 
☐ Environmental risks related to the environmental impacts of activities undertaken by the Council. 
Includes potential or negative environmental and / or ecological impacts, regardless of whether these 
are reversible or irreversible  
 
☐ Health, safety and wellbeing risks related to the health, safety and wellbeing of Council staff, 
contractors and the general public when using Council’s facilities and services  
 
☐ Information technology and management risks related to the integrity of the Council’s IT network, 
including security, access and data management  
 
☐ Infrastructure / assets risks related to the inability of assets to provide the required level of service 
in the most cost effective manner  
 

http://www.legislation.govt.nz/act/public/2002/0084/latest/whole.html#DLM171803
https://www.whanganui.govt.nz/our-council/publications/policies/Documents/LeadingEdge2018-web.pdf
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 Project completion risk of failure to complete on time, on budget and to plan  
 

The changes proposed are intending to further minimize all risks. 

The financial risk is around any changes causing possible confusion about Youth Committee 
budget and/or bringing the expenditure into question. This decision and changes are proposed to 
aid responsible expenditure of the Youth Committee Budget. 

The decision impacts an event that has a real need and value in the community and holds a high 
level of reputation due to previous successful delivery.  Accurately assessing the current capacity 
of the Youth Committee to deliver these events and adjusting the business plan to reflect this may 
result in a lower level of service delivery and reputation by the Youth Committee.  

The decision may impact on the number and size of projects completed by the Youth Committee 
in the financial year, however it will not negatively affect the ability to stay to target budget. 

Link: Risk Management Policy 
Policy implications  

Not applicable 

 
Financial considerations  

Vibe’s current budget in the Business Plan is $24,500 

The suggested budget for the replacement event is $5,000 or under. 

This leaves a remaining $19,500.  

Options that could be considered when determining re-allocation of this budget are 

• Reserving all or some for the next financial year, with or without a target allocation in mind 

• Re-allocating all or some funds amongst other Working Parties (Youth Hub, Arts, Youth 
Connect, CCE Funding) 

• That this excess could remain unallocated for the time being 

 

 Nil ☐ Approved in LTP / AP ☐ Unbudgeted $ 
Legislative considerations   

 

 

Significance  

The recommended decision is considered not significant as per Council’s Significance and Engagement 
Policy. 
 

Link: Significance and Engagement Policy 
Link: Determining significance overview 

 
Engagement   

https://www.whanganui.govt.nz/our-council/publications/policies/Documents/Risk%20Management%20Policy%202018.pdf
https://www.whanganui.govt.nz/our-council/publications/policies/Documents/Significance%20and%20Engagement%20Policy%202018.pdf
https://hubble.whanganui.govt.nz/site/strat/_layouts/15/WopiFrame.aspx?sourcedoc=/site/strat/Strategic%20Planning/Guidelines%20on%20determining%20significance%20for%20reporting%20toolkit.pdf&action=default
https://hubble.whanganui.govt.nz/site/strat/psd/policy/Significance%20and%20Engagement%20Policy/FINAL%20Significance%20and%20Engagement%20Policy.pdf?Web=1
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There has been a progress workshop held on 14th November 2019.  There was also discussion 
around the initial decision to not run Vibe this year and a further look into the working party 
review and the Youth Committee’s key tasks at an informal meeting (and via the Facebook group) 
on 14th October 2019. 

The Project Support Officer has had multiple conversations with Council staff members around 
the working party review, terms of reference, and current business plan and the differences 
around the priorities that these documents display, not to mention significant quantities of 
networking around other youth organisations in Whanganui since starting her role.  The 
overwhelming direction of these is that the Youth Committee’s core business is not running 
events independently.  This knowledge should assist with decision making. 

This decision is based around necessary adjustments to the Business Plan and needs to be based 
on the capacity, competency and desires of the current Youth Committee members.  

Link: Significance and Engagement Policy 2018 
 

PRE-ENGAGEMENT  
Community groups / stakeholders  

Date / Status Techniques to engage 

   

 
 

CONSULTATION 
Community group / stakeholder 

Level of engagement on 
spectrum  

Techniques to engage 

   

   
 

 

https://www.whanganui.govt.nz/our-council/publications/policies/Documents/Significance%20and%20Engagement%20Policy%202018.pdf
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