
INNOVATING STREETS: WHANGANUI



90% Funded by Waka Kotahi with a budget of 380k!

• Already in councils plan developed by independent 
expert urban planners – Making Whanganui Visible 
2016

• High target area for council anyway 
• Good opportunity to use outside resource for 

something already planned for



CONTEXT: TOWN CENTRE
• Two Areas: Lower Victoria Ave & Drews Ave

• Interconnected areas with very distinct 
identities

• Key welcoming points into town centre  
• Existing Town Centre Regeneration Strategy 



CONTEXT: TWO STREETS
Drews Avenue Lower Victoria Ave

Two very different 
stakeholder groups



CO-DESIGN PROCESS

Three co-design 
workshops 
Per street



Co-Design Process
Drews Avenue Lower Victoria Ave



DREWS AVE: 
DESIGN PROCESS



DREWS AVE DESIGN

Designer: Ben Mitchell-Anyon



DREWS AVE DESIGN

Designer: Ben Mitchell-Anyon



Co-Design Process:
Wider community

https://www.youtube.com/watch?v=sINZ0xWTTW0


Letterbox Feedback and Online Survey



DREWS AVE: Community Planting



DREWS AVE: Community Planting



DREWS AVE OPENING: LIGHTS ON BIKES



DREWS AVE OPENING  
LIGHTS ON BIKES



DREWS AVE OPENING  
LIGHTS ON BIKES



DREWS AVE: BEFORE/AFTER

Before

After



DREWS AVE: BEFORE/AFTER

Before After



DREWS AVE: BEFORE/AFTER

Before

After



DREWS AVE: BEFORE/AFTER

Before

AfterDesign



DREWS AVE: DAYTIME



DREWS AVE: NIGHTIME



DREWS AVE: ART



DREWS AVE: ART



DREWS AVE: Marble Race



LOWER VICTORIA AVE: CONCEPT 





Stakeholder Priorities

• History

• Story telling

• Heritage architecture

• Iwi presence

• Information sharing - signage

• Pedestrian access - easement



LOWER VICTORIA AVE : DESIGN 1 



Response to feedback:

• Soft Touch Approach has been developed
• Highlighting Heritage, history and architecture
• New designer and new design
• Plan for wayfinding and signage to parking for drivers
• Plan for a parking map for pedestrians and online
• Plan for the alleyway next to Momiji
• Loading zone added on southern side next to Thai villa 
• Safety of play spaces
• Is transformative yet functional



LOWER VICTORIA AVE 
Inspiration: Meristem Design, London



LOWER VICTORIA AVE: DESIGN  



LOWER VICTORIA AVE: DESIGN  



LOWER VICTORIA AVE: DESIGN  











Road Art



LOWER VICTORIA AVE: ART   









Innovating Streets – Flow on Effects

• Enabling broader conversations – Parking strategy/Town Planning etc

• Bolstering push for better public transport in Whanganui 
Highlighting bus stop and pushing conversations with regional council

• Creating new parking signage to shift behaviour incrementally

• Sparking conversations about alternative transport 
Future tram routes

• Proving the benefits of living streets through experience and gently 
warming critics to the idea

• Discussions about regular food truck nights and more road closures 
off the back of a successful event

• Alternative planting and compost trials



NEXT STEPS
Drews Avenue Lower Victoria Ave

• Finishing touches
• Responding to feedback as people interact
• Continued monitoring & evaluation 
• Continued activation – food truck night, 

market, more events

Options:
• Install smaller parts of the project over the next few 

months
• Revisit the conversation with the wider community
• Invite First Retail to workshop advantages of projects 

like this with business’s



KEY LEARNINGS

Lower Vic
• If we had more time we could have done 

more consultation in the wider community.
• We also could have met stakeholders more 

often, face to face – Although we did more 
co-design workshops for Lower Vic than 
Drews Ave. And conducted individual 
meetings

• More public political support earlier on
• It would have been good to get Retail First in 

as part of the workshopping process. 
• But, we knew this project was going to be 

difficult due to the context and getting to the 
position we did was an achievement

• Value of co-design 
• Power of meaning 
• Power of interactive Art - Bread crumbs 
• Designing around building use is important
• Enough degree of change is important
• Getting creatives involved makes project come 

alive
• When it is created by whole community, 

everyone is proud
• Semi-permanent approach vs temporary has 

been one of the key success factors.
• Project management team having broad range of 

skills is an advantage
• Contractor buy-in and project ambassadors











Next Projects
• Hanging Lights refinements
• Momiji Alleyway
• History/Arts Audio Walking Tour
• Tram Feasibility Study
• Guyton Street 


