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Location: Nagaizumi-cho Room 
101 Guyton Street 
Whanganui 

Kym Fell 
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Audit and Risk Committee 
 
Chair: To be appointed 
Deputy Chair:  Deputy Mayor Jenny Duncan 
Members: Cr David Bennett, Cr Kate Joblin, Rex McKinnon, Eileen O’Leary (appointed 12 March 2019) 

Frequency of Meetings: Quarterly 
Quorum: Standing Order 10.2 (amended by Council resolution 4 April 2017).  
Senior Officers: Chief Executive, General Manager Finance, General Manager Strategy 

 
Terms of Reference 
Purpose 
The purpose of the Audit and Risk Committee is to assist the Council to discharge its responsibilities 
to exercise due care, diligence and skills in relation to the oversight of: 
a) The robustness of risk management systems, processes and practices. 
b) A forward work programme, which will consist of reviews of specific risks using the ‘Deep Dive’ 

methodology, the delivery of the internal audit work programme and a regular review of the 
Risk Register. 

c) The robustness of the internal control framework and financial management policies. 
d) Compliance with applicable laws, regulations, standards and best practice guidelines; and 
e) The establishment and maintenance of controls to safeguard the Council’s financial and non-

financial assets. 
f) Reviewing Council’s Fraud and Protected Disclosures policies, and other relevant policies and 

procedures. 
g) The oversight of risk management and assurance across the Council’s CCOs with respect to 

risk that is significant to Council. 
 
The role of the committee is to gain an assurance that there is a robust process to manage risks 
appropriately. In fulfilling their role on the Audit and Risk Committee, members shall be impartial 
and independent at all times. 

 
Delegated Authority 
The Council has delegated to the Audit and Risk Committee the necessary authority to effectively 
carry out the tasks assigned to it. The committee shall have the delegated authority to approve the 
appointment of the internal auditor of risk management and internal audit programmes, audit 
engagement letters and letters of undertaking for audit functions and additional services provided 
by the external auditor. 
 
Decision Making Powers 
The Committee has no decision making powers.  The Committee may request expert advice through 
the Chief Executive, as necessary.  The Committee may make recommendations to the Chief 
Executive, as necessary. 

 
Voting 
Voting is limited to members of the Audit and Risk Committee and Mayor ex-officio. 
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Key Attributes of Members  

 Members should bring the ability to act independently and objectively. 

 The ability to ask relevant and pertinent questions, and evaluate the answers. 

 The ability to work constructively with management to achieve improvements. 

 Business acumen; and 

 Appropriate diligence, time, effort and commitment. 
 

Independent members should have the following experience: 

 Broad governance experience. 

 Familiarity with risk management disciplines (identification, evaluation and management). 

 Understanding of internal control and assurance frameworks. 

 A good understanding of the roles of internal and external audit. 

 Financial reporting and analysis from a risk perspective. 
 
Responsibilities 
Risk 
Monitor the effectiveness of risk identification and mitigation measures, in addition to assessing the 
impact of emerging risks by: 

 Reviewing the Risk Register, Risk Framework, Policy and associated procedures for effective 
identification and management of the Council’s financial and business risks. 

 Maintaining visibility of emerging risks. 
 
Internal Audit, Internal Controls, and Fraud Controls 
Assess the effectiveness of Council’s internal controls and internal audit functions, by reviewing: 

 The appropriateness and effectiveness of controls in place to safeguard Council’s assets. 

 The adequacy of Council’s fraud and associated policies. 

 The effectiveness of existing corporate policies and recommending changes or new policies 
where appropriate. 

 Management’s legislative compliance programme. 
 
Treasury, Insurance and Long Term Planning 
Monitor risks associated with Council’s treasury function, including: 

 Council’s treasury policies. 

 Council’s annual Insurance contract, satisfying itself Council has appropriate and affordable 
insurance cover in place. 

 Council’s long term planning including its financial strategy. 
 
External Audit 
Review external audit function, including: 

 Confirming processes are in place to ensure the completeness and quality of financial and 
operational information being provided to the Council; 

 Liaising with the external auditors as required; 

 Monitoring Council’s external audit programme and processes; 

 Receiving the Audit Management Report and monitoring progress by management on 
implementing recommendations contained within the Report.  
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Statutory Reporting 
Review and monitor the integrity of the interim and annual reporting including statutory financial 
statements and other formal announcements relating to the Council’s financial performance, 
including; 

 The appropriateness of accounting policies and standards; 

 Compliance with applicable legal requirements relevant to statutory reporting; 

 The extent to which financial statements are affected by any unusual transactions and the 
manner in which they are disclosed; 

 The clarity of disclosures generally; 

 The basis for the adoption of the ongoing concern assumption; 

 Significant adjustments resulting from the audit 
 
Council Controlled Organisations (CCOs) 
The committee will enquire to ensure adequate processes at a governance level exist to identify and 
manage risks within a Council Controlled Organisation (CCO).  
 
Other Tasks 
Other tasks as delegated to the Audit and Risk Committee by the Council, which may include the 
allocation of special project oversight. 
 
Review of Terms of Reference 
The Terms of Reference will be reviewed by the Council following every triennial election. 
 
Notes: 

 The Chief Executive is required to attend all meetings but is not a member and has no voting 
rights. 

 Members that are appointed for an initial term of no more than three years that aligns with 
the triennial elections, after which they may be eligible for extension or reappointment. 

 Appointment of external members is by contract. 

 External member contracts are to be reviewed and assessed six (6) months after each triennial 
election. 
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Order Of Business 

1 Opening Prayer / Karakia ................................................................................................... 7 

2 Apologies .......................................................................................................................... 7 

3 Declarations of Interest ..................................................................................................... 7 

4 Confirmation Of Minutes ................................................................................................... 8 

4.1 Minutes of the Audit and Risk Committee Meeting held on 27 May 2019 ................. 8 

5 Reports to Committee ..................................................................................................... 36 

5.1 Internal Audit Review of Procurement ...................................................................... 36 

5.2 2019 Annual Report Update ....................................................................................... 51 

5.3 Information Management Update - August 2019 ...................................................... 52 

5.4 Health and Safety Activty Report ............................................................................... 68 

5.5 Organisational Policy Review Update ........................................................................ 75 

5.6 Whanganui & Partners Risk Assessment .................................................................... 77 

6 Motion to Exclude Public ................................................................................................. 83 

7 Confidential Confirmation of Minutes .............................................................................. 85 

7.1 Minutes of the Audit and Risk Committee Meeting held on 27 May 2019 ............... 85 

8 Confidential Reports to Committee.................................................................................. 85 

8.1 Risk Management Activity and Strategic Risk Register Report .................................. 85 

 

 

 





Audit and Risk Committee Meeting Agenda 26 August 2019 

 

Page 7 

1 OPENING PRAYER / KARAKIA 

2 APOLOGIES 

3 DECLARATIONS OF INTEREST 

Elected Members will be provided with the opportunity to declare any disclosable 
pecuniary or other non-pecuniary interest in any matter to be considered at this meeting, 
or declare any new conflicts that have arisen since last completing the Elected Members’ 
Interests Register. 
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4 CONFIRMATION OF MINUTES 

4.1 MINUTES OF THE AUDIT AND RISK COMMITTEE MEETING HELD ON 27 MAY 2019 

Author: Anna Palamountain - Governance Services Officer  

Authoriser: Kate Barnes - Senior Democracy Advisor  

References: 1. Audit and Risk Committee - 27 May 2019 Minutes    

  

Significance of decision – In terms of the Significance and Engagement Policy 2018, the 
recommended decision is not significant.  

 

Recommendation 

THAT the minutes of the Audit and Risk Committee Meeting held on 27 May 2019 are confirmed as 
a true and correct record. 
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5 REPORTS TO COMMITTEE 

5.1 INTERNAL AUDIT REVIEW OF PROCUREMENT 

Author: Mike Fermor - General Manager Finance  

Authoriser: Kym Fell - Chief Executive  

References: 1. Internal Audit Project: Review of Whanganui District Council's controls 
and processes around procurement    

  

Significance of decision – In terms of the Significance and Engagement Policy 2018, the 
recommended decision is not significant.  

Recommendation 

THAT the Audit and Risk Committee receive the report –  Internal Audit Review of Procurement. 

 
Executive Summary 

The purpose of this report is to update the Committee on the results of the internal audit of Council’s 
controls and processes around procurement.  This work was undertaken by MWLASS internal 
auditors Cotton Kelly Smit Limited. 
 

Rachael Dean, Cotton Kelly Smit Limited, will be present to speak to the report. 

Key information 

An internal audit programme for 2018/19 was presented to the Committee at its November 2018 
Committee meeting.  This programme included a review of Council’s adherence to its procurement 
controls and processes.  Specifically excluded from this review was infrastructure procurement and 
the operations of the Tenders Board. 
 

Discussion 

The audit reviewed a total of twenty six payments across a range of financial levels.  While the 
results of the audit show that Council has largely followed its procurement controls and processes, 
it has highlighted areas of improvement.  These areas of improvement include: 
 

 Wider use of purchase orders to reduce the risk of unauthorised orders being placed with 
 Council being committed to such expenditure. 

 Ensuring all conflicts of interests are discussed and documented as part of the procurement 
 process. 

 Ensuring processes are sufficiently robust to capture whether additions to existing contracts 
 trigger a higher level of authorisation. 

 

These areas for improvement have been noted by management with comments made in the report 
of how these can be implemented in Council’s procurement process. 

 

Rachael Dean, Cotton Kelly Smit Limited, will be present to expand on the report’s findings and 
answer questions from Committee members. 
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5.2 2019 ANNUAL REPORT UPDATE 

Author: Mike Fermor - General Manager Finance  

Authoriser: Kym Fell - Chief Executive  

References: Nil 

  

Significance of decision – In terms of the Significance and Engagement Policy 2018, the 
recommended decision is not significant.  

 

Recommendation 

THAT the Audit and Risk Committee receive the report –  2019 Annual Report update. 

 
Executive Summary 

The purpose of this report is to update the Committee on progress towards Council’s and other 
related entities annual reports. 

Key Information 

The following are the annual reports Council officers are preparing, together with scheduled audit 
dates: 
 
Entity Commencement of Audit 
Whanganui Airport Joint Venture 26 August 2019 
Sarjeant Gallery Trust Board  27  September 2019 
Whanganui District Council Holdings Limited 26  August 2019 
Whanganui District Council 2  September 2019 

 
In addition to the above, the annual reports of GasNet Limited and New Zealand Commercial Pilot 
Academy Limited are consolidated within Whanganui District Council Holdings Limited. 
 
Council Controlled Organisations’ have a statutory obligation of 30 September 2019 to complete 
their annual reports, with Council’s statutory obligation being 31 October 2019 (Council is due to 
adopt its annual report on the 1 October 2019).  The draft annual report and commentary will be 
sent to Elected Members prior to its adoption. 
 
Debbie Perera (Audit Director), Audit New Zealand, will be present at the Council meeting to answer 
questions and comment on their draft Audit Opinion.   
 
To-date nothing has come to light to suggest the above timeframes will not be met. 
 
Accounting Policies 
Council’s accounting policies were presented, and approved, by the Audit & Risk Committee on 27 
May 2019.  There have been no material changes to these policies. 
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5.3 INFORMATION MANAGEMENT UPDATE - AUGUST 2019 

Author: Michelle Malley - Information Management Officer  

Authoriser: Mike Fermor - General Manager Finance  

References: 1. Information Management Policy    

  

Significance of decision – In terms of the Significance and Engagement Policy 2018, the 
recommended decision is not significant.  

 

Recommendation 

THAT the Audit and Risk Committee receive the report –  Information Management Update – August 
2019. 

 
Executive Summary 

This report is to provide the Audit and Risk Committee with an update and overview of Council’s 
obligations in terms of the Public Records Act 2005, and the Information and Records Management 
Standard. 

Key information 

Information is a critical business asset.  Using legislation and mandatory standards, Government 
requires greater accountability from organisations regarding the management of Information 
Management (IM).  In context information is about what’s held across all systems in all Council 
environments.  We have made considerable improvements in managing this business asset. 

The Public Records Act 2005 (The Act) and the Archives NZ Information and records management 
standard, which gives effect to The Act, specify how local authorities manage their information.  The 
Standard contains three principles for assessing IM, i.e.: 

 Principle 1: Organisations are responsible for managing information and records. 

 To ensure information and records are able to support all business functions and operations, 

organisations must establish a governance framework. 

 Principle 2: Information and records management supports business. 

Information and records management ensures the creation, usability, maintenance, and 

sustainability of the information and records needed for business operations. 

 Principle 3: Information and records are well managed.  

In 2018, the Executive Sponsor, along with the Information Management Officer, the Business 
Improvements Lead and the Archivist initiated an assessment of WDCs compliance with the 
Standard.  The review showed that while WDC has improved its compliance, there are still some 
areas where further work is required, specifically around information being held in systems outside 
Council’s main information management system, i.e. Hubble.   
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The Information Management Officer used the Implementation Guide for the Standard to indicate 
perceived compliance or otherwise.  The Business Improvements Lead and the Archivist also 
contributed to the review.  

This review showed that in 2018-19 WDC considerably improved its compliance with Principle 1 
while also clearly showing improvements in the other two Principles. 

In the last year, Council has made significant progress towards complying with the Information and 
Records Management Standard by: 

 Adopting the Information Management Policy (Ref 1) 

 The Executive Leadership Team endorsing the IM Policy and reviewing it annually 

 The Chief Executive is driving a stronger and more consistent digital environment across the 
business. 

 The Executive Sponsor is actively involved in Information and Records Management, 
participating in relative activities, surveys, and promoting the Policy. 

 We have staff with the necessary information management skills.  This applies beyond 
“records” staff. 

 Anecdotally, staff are using IM vocabulary more frequently, considering it in their actions, 
asking for clarification.  Over the past two years this has increased considerably which suggests 
the organisation is maturing within the IM space. 

 The Human Resources team recently completed digitising its records and loading into Hubble.  
This is an example of a high-risk/high-value area reviewing its processes and selecting more 
robust options.  Statistics NZ recently lost 3,000 staff members hardcopy records when their 
Wellington building, damaged by the Kaikoura earthquake, was demolished.   This ensures 
that our records are protected from loss and damage 

 Approving the Policy and now engaging with the Audit and Risk Committee regarding 
compliance, shows that we are seriously assessing our IM practices. 

 Policy and ProMapp are used for managing LGOIMA, an important instance of policy and 
procedure aligning with legal requirements. 

Summary 

Overall, Council is meeting its obligations as per the Public Records Act 2005, and the Information 
and Records Management Standard. Areas for improvements have been identified such as ensuring 
that a consistent approach in applying the Standard to all information held by Council. An example 
would be when third parties hold Council information. Staff are working towards establishing and 
ensuring that the appropriate inventories, procedures, reviews and audits are established to ensure 
ongoing compliance. 
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5.4 HEALTH AND SAFETY ACTIVTY REPORT  

Author: Debbie Watson - Risk Manager  

Authoriser: Charlotte Almond - General Manager Strategy  

References: Nil 

  

Significance of decision – In terms of the Significance and Engagement Policy 2018, the 
recommended decision is not significant.  

 

Recommendation 

THAT the Audit and Risk Committee receive the report –  Health and Safety Activty Report . 

 
Executive Summary 

The purpose of this report is to update the Audit and Risk Committee with activities, H&S statistics, 
and other relevant information across the Health, Safety and Wellbeing portfolio. The statistical 
reporting refers to the period 1 July 2018 to 30 June 2019. 

The report provides a dashboard view of H&S initiatives and statistics over the preceding 12 months.  
Data will also be used in future reporting for trend analysis.  In addition this report provides an 
element of due diligence. 

Key information 

The following policies, procedures and guidance have been reviewed or developed during the past 
12 months and are due dissemination by the end of August 2019: 

 Health, Safety and Wellbeing Manual (previously Health and Safety Manual 2016) – new 
manual now supported by a policy and Chief Executive Statement of Commitment 

 Remote, Working Alone and Isolated Work Guidelines (previously Remote and Working Alone 
Policy) reviewed and amended  

 Hazardous Substance Management Guidelines (new) 

 Noise and Hearing Conservation Guidelines (new) 

 Interim Contractor Management Guidelines (new and will form part of the Phase Two Contract 
Management Focus Group work stream) 

 Permit to Work Guidelines (new) 

 Asbestos Management Guidelines (new) 

 Fatigue Management and Prevention Guidelines (new) 

 Rehabilitation and Return to Work Guidelines - reviewed existing policy and amended to align 
to operational requirements including the addition of a Work Demands and Medical 
Restrictions process 
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The following procedures and guidance have been implemented in the past 12 months (summary 
only): 

 Patuna Intranet landing/home page for Health, Safety and Wellbeing (ease of access) 

 Health, Safety and Wellbeing Stations 

 Monthly Workplace Inspections and supporting guidance 

 Venues and Events Incident Report Template 

 Health and Safety checklist for working from a residential location 

 Health and Safety Subcommittee agenda 

 Health and Safety Committee Terms of Reference 

 Staff Support Post Incident Guidance 

 Floor/Fire Warden Training material 

 Safety Improvement Card (new) 

SafePlus Assessment Update 

In December 2018 the SafePlus assessment was completed with the recommendations for 

continuous improvement, as noted to the Audit and Risk Committee in February 2019, inclusive of 

actions to date summarised below: 

Leadership Actions to Date 

Activation of Due Diligence Plan Plan activated and completed by ELT 
members for year end 30 June 2019. 

Plan to be developed for 2019-2020 year in 
consultation with ELT 

Upskilling managers in safety 
leadership 

Health and Safety Governance and 
Leadership Training Matrix developed for 
delivery in 2019-2020 that includes Institute 
of Directors online module, Investigating 
Incidents, Accidents and Near Misses and 
Workplace H&S training 

Data collection and measurement Lead and lag indicators reported on to ELT 
on a quarterly basis 

Sourcing an online health and 
safety system that is fit for 
purpose 

Work in progress – funding dependant.  
Continuing to use PeopleSafe for incident 
reporting only. 
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Worker Engagement Actions to Date 

Consult and sign off on the Terms 
of Reference 

ToR for H&S Committee approved on 26 
July 2019 

Encourage ELT to attend H&S 
committee meetings 

Noted in January 2019 report to ELT  

Upskilling Health and Safety 
Representatives around risk 
management 

Health and Safety Governance and 
Leadership Training Matrix developed for 
delivery in 2019-2020 refer to Workplace 
H&S training, Investigating Incidents, 
Accidents and Near Misses 

Explore ways to involve more 
staff in critical risk management 

On H&S committee work plan for 2019-
2020 

 

Risk Management Actions to Date 

Risk profiling critical risks and 

effective measurement of 

controls 

Full review of risk hazard registers and 

controls occurring by workgroup 

Develop a framework for health 

and safety documentation, along 

with a review of current 

documentation. 

Document review schedule and overview 

schema developed 

Consider a health and safety 

online tool that can capture 

contractor management health 

and safety information, track 

corrective actions and track 

critical risk controls and 

measures.  

Work in progress  

 

Other Recommended Actions Actions to Date 

Working Alone Policy 

Update the Working Alone Policy 

and work with the Working Alone 

Sub-group to complete a full stock 

take of who works alone and what 

current procedures and processes 

are in place.  

 

Revised policy drafted with dissemination 

via Health and Safety Committee to include 

review of work area specific plans. 
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Other Recommended Actions Actions to Date 

Contractor Management 

Undertake more work on 

upskilling contract managers on 

the HSWA requirements for 

overlapping duties, and health 

and safety in contractor 

management. 

Develop a more robust 

framework for roles and 

responsibilities and reporting 

requirements when in 

contractual arrangements with all 

providers. 

Ensure there is consistency in 

health and safety processes 

across all contractual 

arrangements. 

Review the contractor pre-

qualification process and update 

the induction process. This review 

could also extend to evaluating 

contractor health and safety 

performance. 

Health and Safety Governance and 

Leadership Training Matrix developed for 

delivery in 2019-2020 that includes Other 

PCBUs – Dealing with contractors training 

for all Contract Managers. 

Interim Contractor Management Guidelines 

developed with a view to ensuring final 

document is completed within the Phase 

Two Contract Management Focus Group 

deliverables. 

 

Many of the opportunities for improvement noted in the assessment report had previously been 
identified by the Risk Manager.   

These are noted in the Health, Safety and Wellbeing Continuous Improvement Programme for 2018-
2019.   

The continuous improvement work plan has been designed to meet the needs of the Whanganui 
District Council and our unique facilities, operations and day to day Health, Safety and Wellbeing 
requirements.    

Health and Safety Committee Realignment 

It became apparent that the Health and Safety Committee and Subcommittee process was 
ineffective for some work groups, as the meeting frequencies and reporting outcomes were not 
always demonstrative of effective Worker Engagement, Participation and Representation.   

A review of subcommittee configuration was completed alongside the development of a standard 
agenda and a meeting schedule for the 2019 year.  This change has ensured increased attendance 
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and ownership of H&S representation, which in turn supports the identification of risks, improves 
communication and contributes to an improved safety culture. 

PeopleSafe Incident Reporting 

For the period 1 July 2018 to 30 June 2019 there were 67 incidents reported in PeopleSafe.  These 
are summarised below. 

 

The graph above reflects incidents by various categories including staff, contractors and members 
of the public.  For the period there were 14 injuries to staff mainly due to slips, trips and falls, with 
9 reports of pain or discomfort. 
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Introduction of Lead and Lag Indicators 

Lead and lag indicators were developed to further identify trends and promote to H&S 
engagement and reporting. 

Lead indicators focus on proactive prevention and are designed to prevent harm and to manage and 
reduce risk.   

Lag indicators measure actual performance and by their very nature are reactive.  They can also 
measure the effectiveness of Health and Safety programmes and signal opportunities for improved 
engagement.  

 

 

The lead indicators are positive actions in support of effective health and safety management.  
Safety observations are the actual on site observation of work activities by Contract Managers or 
designated personnel and are completed by Parks and Infrastructure using Encapsulated with real 
time reporting.  Property observations are completed using a paper based reporting system with 
retrospective reporting. 

Cease work actions were initiated by Infrastructure against the contractor.   

TMP (Traffic Management Plan) inspections are completed by Parks and Infrastructure staff to 
ensure compliance with the conditions of the TMP. 
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Health and Safety Key Performance Indicators 

In line with the vision to create, maintain and improve on the culture of health and safety leadership, 
values and commitment to a safe workplace a Key Performance Indicators programme has been 
created. 

The Key Performance Indicators (KPI) are mandatory deliverables to ensure the H&S culture 
continues to improve, defines responsibilities and also serves as a prompt for management 
discussions. 

General Managers Tier 3 Operational Managers All Team Members 

Put in place a H&S training plan 

for yourself to complete the 

governance and leadership 

training as identified in the 

training matrix 

Put in place a H&S training plan 

for yourself to complete the 

workplace safety and 

Investigation Incidents training 

as identified in the training 

matrix 

Identify with your line 

manager any H&S training 

required and agree a plan of 

action 

Put in place a H&S training plan 

for your direct reports 

Put in place a H&S training plan 

for your direct reports 

Attend prescribed H&S 

training 

Ensure procurement of all 

goods, services and/or 

equipment has had H&S 

considered in aspects such as 

design, procurement, 

purchasing, tendering and risk 

Ensure procurement of all 

goods, services and/or 

equipment has had H&S 

considered in aspects such as 

design, procurement, 

purchasing, tendering and risk 

Talk with your line 

management to understand 

procurement and purchasing 

hazard risk management 

Undertake H&S Observations 

at least once per quarter and 

register the outcomes using 

the observation template and 

save in Hubble 

Undertake H&S Observations 

at least once per quarter and 

register the outcomes using 

the observation template and 

save in Hubble 

Participate in at least one risk 

or hazard review annually 

Facilitate at least one H&S 

management conversation 

and one H&S topic brief per 

quarter focussing on 

continuous improvement 

Facilitate at least two H&S 

management 

conversations/briefings on 

WorkSafe changes per quarter 

Attend the briefing/s and keep 

informed 

 

In addition Elected Members will be encouraged to complete the LGNZ Health and Safety for 
Councils training, which provides an overview of due diligence responsibilities from an Elected 
Member perspective.  
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5.5 ORGANISATIONAL POLICY REVIEW UPDATE 

Author: Charlotte Almond - General Manager Strategy  

Authoriser: Kym Fell - Chief Executive  

References: Nil 

  

Significance of decision – In terms of the Significance and Engagement Policy 2018, the 
recommended decision is not significant.  

 

Recommendation 

THAT the Audit and Risk Committee receive the report –  Organisational Policy Review Update. 

 
Executive Summary 

Internal policies serve as important forms of internal controls and mitigate risks.  They also help to 
maintain accountability and ensure established processes and procedures are being followed. 

A stocktake undertaken in January 2019 identified that many of our organisational policies were due 
or overdue for review.  These were considered by the Executive Leadership Team and a programme 
for review was established. 

The review period for completion spans the period March – December 2019.  Progress to date is 
outlined below: 

Key information 

Policy Status 

Privacy Statement Completed March 2019 

Fraud and Corruption Policy Completed March 2019 

Family Violence Awareness in the 

Workplace – Guideline for Managers 

Completed April 2019 

Leave Policy 2019 Completed May 2019 

Council Smoking Policy  Completed – no change required and 

incorporated into Leave Policy 2019 

Office Compulsory Closure Policy Completed – incorporated into Leave Policy 

Calculating of an otherwise working day Completed – incorporated into Leave Policy 

Long Service Policy Completed – incorporated into Leave Policy 

Special Sick Leave Policy Completed – incorporated into Leave Policy 

Compliance and Enforcement Strategy Completed June 2019 

Exiting staff policy and process Completed July 2019 – Process mapped 

References and Acting as a Referee Completed July 2019 – Process mapped 

CCTV Policy In progress – due September 2019 

Vehicle Policies In progress – due September 2019 

Disciplinary Procedures Guideline In progress – due September 2019 
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Flexible Working Arrangements Policy In progress – due September 2019 

Equal Employment Opportunity Policy In progress – due September 2019 

Media Relations Policy and Social Media 

Policy 

Not started – due September 2019 

Customer Care Strategy review and 

Correspondence Policy 

In progress – due October 2019 

Crime Prevention Through Environmental 

Design Policy Statement 

In progress – due October 2019 

Information Services Policies In progress – due November 2019 

Mobile Device Policy In progress – due November 2019 

Position Description Policy Not started – due December 2019 

Staff Handbook Not started – due December 2019 
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5.6 WHANGANUI & PARTNERS RISK ASSESSMENT 

Author: Anna Palamountain - Governance Services Officer  

Authoriser: Kate Barnes - Senior Democracy Advisor  

References: 1. Whanganui & Partners Risk Register    

  

Significance of decision – In terms of the Significance and Engagement Policy 2018, the 
recommended decision is not significant.  

 

Recommendation 

THAT the Audit and Risk Committee receive the report –  Whanganui & Partners Risk Assessment. 

 
Executive Summary 

Mark Ward, Chief Executive Whanganui & Partners (W&P) has provided the following report: 

Introduction 

The purpose of this report is to present the Risk Register of W&P for consideration by the Audit and 
Risk Committee.   

The Risk Register aims to identify and assesses W&P risks and outline the measures and controls 
that are in place to mitigate these. 

All identified risks have mitigation and minimisation plans developed for them. 

Working alongside this risk register will be the Council Controlled Organisation (CCO) Governance 
Manual and Statement of Intent 19/20.  These further two documents will ensure W&P has the 
correct skill base to operate effectively in addition to both objectives and strategic direction. 

Strategic context 

W&P continues to undertake a range of activities focused on delivering the short, medium and long 
term outcomes contained within the Economic Development Strategy and related strategies. 

The risk register has been presented to the W&P at its April 2019 Board Meeting and is submitted 
to Audit and Risk Committee for review.  

The next review by the Board and Staff is scheduled for September 2019. 

Key Issues 

The risk register identified the main risks to the delivery of W&P KPIs for the year and strategies to 
minimise the likely occurrence and mitigate the impacts should they arise. 

It should be noted that global economic uncertainty/conditions and private sector business 
decisions have the potential to negatively impact on W&P’s ability to achieve their KPIs and are 
largely outside the ability of staff to influence.   

Also worth noting is the increasing tourism numbers, which are highlighting our limited 
accommodation options (in particular boutique hotel and the ability to accommodate large 
numbers for conferences and events).  W&P continues to work with partners, potential investors 
and central government agencies to attract investment in this space. 
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Factors to consider 

 Financial considerations 

The objectives of Whanganui & Partners is to partner with the Whanganui community in 
delivering the economic development objectives as determined by the Whanganui District 
Council.  Funds and set aside in the Council’s economic development budget to enable delivery 
of these objectives. 

 Legal compliance  

W&P Risk Register takes account the effect of relevant legislation, such as the Health and 
Safety at Work Act 2015. 

 Policy implications 

W&P Risk Register is consistent with the Council’s risk assessment policy. 

 Risks  

The risks are identified in the Risk Register. 

Conclusion 

This W&P Risk Register provides members with a good understanding of the overall risk profile of 
the Company with proposed mitigation actions. 
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6 MOTION TO EXCLUDE PUBLIC  

RESOLUTION TO EXCLUDE THE PUBLIC 

Section 48, Local Government Official Information and Meetings Act 1987. 

Recommendation 

THAT the public be excluded from the following parts of the proceedings of this meeting, namely 
items listed overleaf. 

Reason for passing this resolution: good reason to withhold exists under section 7. Specific grounds 
under section 48(1) for the passing of this resolution: Section 48(1)(a) 

 

Note 

Section 48(4) of the Local Government Official Information and Meetings Act 1987 provides as 
follows: 

“(4) Every resolution to exclude the public shall be put at a time when the meeting is open to the 
public, and the text of that resolution (or copies thereof): 

(a) Shall be available to any member of the public who is present; and 

(b) Shall form part of the minutes of the local authority.” 

This resolution is made in reliance on Section 48(1)(a) of the Local Government Official Information 
and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 
of that Act which would be prejudiced by the holding of the whole or relevant part of the 
proceedings of the meeting in public are as follows: 
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ITEM 
NO. 

GENERAL SUBJECT OF EACH 
MATTER TO BE CONSIDERED 

SECTION 
SUBCLAUSE AND 

REASON UNDER THE 
ACT 

PLAIN ENGLISH REASON 

7.1 
Minutes of the Audit and Risk 
Committee Meeting held on 27 May 
2019 

  
Refer to the previous public excluded reason in the 
agenda for this meeting 

8.1 
Risk Management Activity and 
Strategic Risk Register Report 

s7(2)(f)(ii),  

s7(2)(j) 

Improper Pressure or 
Harassment,  

Improper Gain or 
Improper Advantage 

Given the timing of the Electoral process information in 
this report could be used to the benefit of potential 
candidates without the full context of the Local 
Government legislative and risk profile. 
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7 CONFIDENTIAL CONFIRMATION OF MINUTES 

7.1 MINUTES OF THE AUDIT AND RISK COMMITTEE MEETING HELD ON 27 MAY 2019   

8 CONFIDENTIAL REPORTS TO COMMITTEE 

8.1 RISK MANAGEMENT ACTIVITY AND STRATEGIC RISK REGISTER REPORT   

9 MOTION TO REOPEN THE MEETING TO THE PUBLIC 

 


