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This document provides a single point of reference for matters affecting elected members 
and relevant governance processes at Whanganui District Council. It defines the respective 
roles within the decision making process, including the delegations to the Committees. 

The delegations and structures outlined in this document are based on the basic principle 
that elected members make policy and officers implement it. A key role of elected members 
is to regularly monitor the effectiveness of the governance structure and its 
implementation, and reform if necessary. 

Delegated decision making supports effective services for our organisation and our 
ratepayers and residents. 

This document does not cover delegations to the Chief Executive or subsequently to Council 
officers, or any delegations made under legislation other than the Local Government Act 
2002. For this information, refer to Whanganui District Council’s Delegations Register. 
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Principles of governance 

A local authority must act in accordance with the following principles in relation to its 
governance:1 

a) a local authority should ensure that the role of democratic governance of the 
community, and the expected conduct of elected members, is clear and understood 
by elected members and the community; and 

b) a local authority should ensure that the governance structures and processes are 
effective, open, and transparent; and 

c) a local authority should ensure that, so far as is practicable, responsibility and 
processes for decision-making in relation to regulatory responsibilities is separated 
from responsibility and processes for decision-making for non-regulatory 
responsibilities; and 

d) a local authority should be a good employer; and 
e) a local authority should ensure that the relationship between elected members and 

management of the local authority is effective and understood. 

Governance versus operations 

The role of the elected members is governance, not operations. 

Elected Members and the Chief Executive must have a clear understanding of their different 
roles and responsibilities. One issue that may confront elected members is finding the 
boundary between their role and the role of management. In the simplest terms, elected 
members are responsible for oversight and planning, while the Executive Leadership Team, 
led by the Chief Executive, is responsible for the day to day operational activities. 

Principles of decision making 

In making a decision the meeting will consider: 
• relevant Council polices, strategies and planning documents 
• legislative requirements, in particular relating to the Local Government Act 2002 
• the facts relevant to a matter 
• advice provided by Council officers 
• budgetary concerns 

If the facts relevant to any matter do not support a decision consistent with a Council policy, 
the decision making body should include in its resolution a suitable explanation. 

  

                                                      
1 LGA 2002, s39 



Roles and responsibilities of members 
 
Mayor 
The role of a mayor is to provide leadership to the other members of the territorial 
authority; and the people in the district of the territorial authority. The Mayor also leads the 
development of the Council’s plans (including the long-term plan and the annual plan), 
policies, and budgets for consideration by the members of the territorial authority 

The mayor has the following powers: 
• to appoint the deputy mayor 
• to establish committees of the territorial authority: 
• to appoint the chairperson of each committee, and, for that purpose, a mayor— 

o may make the appointment before the other members of the committee are 
determined; and 

o may appoint himself or herself. 

The mayor is a member of each committee of Council.2 

The mayor’s role is considered full time, and this is reflected in the remuneration for this 
role, which is set directly by the Remuneration Authority. 

Deputy Mayor 
Responsibilities in addition to those of a councillor: 

• Supporting the Mayor in his/her role and deputising for him/her in his/her absence 
• Keeping abreast of all issues facing council, to allow for relative ease when deputising for the 

Mayor, should that need arise 
• Representing the council to a high standard, recognising that conduct in the role of Deputy 

Mayor reflects on council as a whole  
• Representing the council in a strong, competent and articulate manner in the council area 

and to any external agencies or groups 
• Ensuring sufficient familiarity with council Standing Orders and procedures to be able to 

deputise competently for the Mayor in chairing council meetings and other sessions of 
council 

• Representing the council in various local, regional and/or national settings, both formal and 
informal, as appropriate 

• If the Mayor is absent or unavailable, commenting to the media (or other agencies) as the 
council spokesperson on issues arising that pertain to their committee or that are on the 
agenda in the areas of council activity and business within their area of responsibility 

• Working closely with other elected members of council to ensure smooth council decision-
making 

• Ensuring sufficient familiarity with the processes and procedures of various civic functions to 
be able to correctly follow the obligations of such civic functions in the event of deputising 
for the Mayor, should that need arise 

                                                      
2 LGA 2002, s41A 



Committee Chairperson  
Responsibilities in addition to those of a councillor: 

• Chairing meetings of their committee 
• Attending all committee agenda briefings 
• Representing the council to a high standard in the areas of council activity and business 

within their area of responsibility, recognising that conduct in the role of Committee 
chairperson reflects on council as a whole 

• Promoting and supporting good governance by the council 
• Developing a clear understanding of the terms of reference of their committees, and of the 

scope and range of the specific areas of council activities and business within their area of 
responsibility to allow them to carry out their role as Committee chairperson 

• Ensuring sufficient familiarity with council Standing Orders and procedures to be able to 
chair council committee meetings and any other sessions of council for which they have 
responsibility 

• Undertaking sufficient preparation before meetings they are chairing to effectively carry out 
their role as Committee chairperson 

• Ensuring any meetings they chair act within the powers delegated by the council  
• Ensuring the Deputy chairperson of the committee has the opportunity to keep abreast of all 

issues facing the committee, to allow for relative ease when deputising for the Committee 
chairperson, should the need arise. 

• Managing the progress of business during committee meetings, including ensuring 
adherence to the council Code of Conduct, Standing Orders and any other statutory 
obligations and requirements 

• Ensuring that all meeting participants have an opportunity to make an appropriate 
contribution within the bounds of Standing Orders and due process 

• Maintaining and ensuring due order and decorum throughout meetings they chair 
• Commenting to the media (or other agencies) as the council spokesperson on issues arising 

that pertain to their committee or that are on the agenda in the areas of council activity and 
business within their area of responsibility 

• Liaising with appropriate council staff in respect of the areas of council activity and business 
within the Committee chairperson area of responsibility 

• Providing political leadership in building a political consensus around council issues in the 
areas of council activity and business that are within their area of responsibility 

• Recognising and contributing to issues that cut across specific areas of council activity and 
business within the area of responsibility 

• Working closely with other elected members of council to ensure smooth council decision-
making 

Committee Chairperson and Advisory Group chair 
Responsibilities in addition to those of a councillor: 

• Chairing meetings of their committee 
• Attending all committee agenda briefings 
• Representing the council to a high standard in the areas of council activity and business 

within their area of responsibility, recognising that conduct in the role of Committee 
chairperson reflects on council as a whole 

• Promoting and supporting good governance by the council 
• Developing a clear understanding of the terms of reference of their committees, and of the 

scope and range of the specific areas of council activities and business within their area of 
responsibility to allow them to carry out their role as Committee chairperson 



• Ensuring sufficient familiarity with council Standing Orders and procedures to be able to 
chair council committee meetings and any other sessions of council for which they have 
responsibility 

• Undertaking sufficient preparation before meetings they are chairing to effectively carry out 
their role as Committee chairperson 

• Ensuring any meetings they chair act within the powers delegated by the council  
• Ensuring the Deputy chairperson of the committee has the opportunity to keep abreast of all 

issues facing the committee, to allow for relative ease when deputising for the Committee 
chairperson, should the need arise. 

• Managing the progress of business during committee meetings, including ensuring 
adherence to the council Code of Conduct, Standing Orders and any other statutory 
obligations and requirements 

• Ensuring that all meeting participants have an opportunity to make an appropriate 
contribution within the bounds of Standing Orders and due process 

• Maintaining and ensuring due order and decorum throughout meetings they chair 
• Commenting to the media (or other agencies) as the council spokesperson on issues arising 

that pertain to their committee or that are on the agenda in the areas of council activity and 
business within their area of responsibility 

• Liaising with appropriate council staff in respect of the areas of council activity and business 
within the Committee chairperson area of responsibility 

• Providing political leadership in building a political consensus around council issues in the 
areas of council activity and business that are within their area of responsibility 

• Recognising and contributing to issues that cut across specific areas of council activity and 
business within the area of responsibility 

• Working closely with other elected members of council to ensure smooth council decision-
making 

• Advocating for policy development 
• Enhance relationships with key stakeholders 
• Act as the Council's spokesperson and point of contact for those activities  
• Chair meetings of the advisory group 
• Liaise with assigned staff to give effect to advisory group’s terms of reference and strategic 

projects 
• Report advisory group activities to the relevant committee 
• Keep the Mayor informed of emerging issues 
• Maintain a no-surprises approach for elected members and staff 
• Keeping abreast of all issues concerning council activity and business within their area of 

responsibility 

Advisory Group Chair 
In addition to their role as councillor, advisory group chairs will undertake the following in 
relation to their area of responsibility: 

• Advocating for policy development 
• Enhance relationships with key stakeholders 
• Act as the Council's spokesperson and point of contact for those activities  
• Chair meetings of the advisory group 
• Liaise with assigned staff to give effect to advisory group’s terms of reference and strategic 

projects 
• Report advisory group activities to the relevant committee 
• Keep the Mayor informed of emerging issues 



• Maintain a no-surprises approach for elected members and staff 
• Keeping abreast of all issues concerning council activity and business within their area of 

responsibility 

Deputy Committee Chair 
In addition to their role as councillor, deputy committee chairs will undertake the following 
in relation to their area of responsibility: 

• Chairing meetings of their committee when the chair is unavailable  
• Attending all committee agenda briefings 
• Ensuring sufficient familiarity with council Standing Orders and procedures to be able to 

chair council committee meetings when required 
• Undertaking sufficient preparation before meetings they are chairing to effectively carry out 

their role supporting the Committee chairperson 
• Liaising with appropriate council staff in respect of the areas of council activity and business 

within the Committee chairperson area of responsibility 
• Recognising and contributing to issues that cut across specific areas of council activity and 

business within the area of responsibility 

Councillor 
• Bringing the views of the community into council decision-making processes 
• Balancing the need to advocate for specific interests against the needs of the wider 

community 
• Listening to the concerns of local residents, ratepayers, businesses, and community 

groups on issues pertaining to the council 
• Engaging with community representatives and other local stakeholders 
• Participating in any relevant consultative processes with the local community and/or 

other organisations. 
• Participating constructively and effectively in the good governance of the council as 

a whole 
• Understanding and ensuring that basic principles of good governance are a part of 

the decision-making approach of the council 
• Understanding and respecting the differing roles of Mayor, Deputy Mayor, 

committee chairs, advisory group chairs, and councillors 
• Recognising that the governance role does not extend to operational matters or to 

the management of any implementation 
• Having a good understanding of the council processes set out in the Standing Orders 

that determine how council meetings are run 
• Developing and maintaining a working knowledge of council services, management 

processes, powers, duties and constraints 
• Participating in the setting and monitoring of council policies, budgets, strategies and 

service delivery through annual and long-term planning processes 
• Ensuring familiarity with agendas and other council reports before council meetings 
• Being familiar with and complying with the statutory requirements of an elected 

councillor 
• Complying with the Code of Conduct adopted by the council 
• Identifying, being aware of and declaring any potential personal conflicts of interest, 

whether of a pecuniary or non-pecuniary nature. 



Governance structures 

Committees 
The Council has a number of options to delegate its decision making functions. One way is 
through the establishment of committees. 

Under s41A of the Local Government Act 2002 empowers the Mayor to establish 
committees and appoint their chairpersons. However, if the Mayor chooses not to exercise 
this power, the decision sits with the Council. The Mayor is a member of every committee of 
the Council.3 

The Council appoints the members and decides what powers it will delegate to each 
committee, generally in relation to a specific area of Council activity. 

To support transparency of committee activity, committee minutes will be tabled at 
subsequent Council meetings. 

Nothing in this document limits the power of Council to cancel a delegation and resume that 
power prior to the committee having made a decision.  

The committee will then take no further action on that matter until the Council has met to 
approve the cancellation and either: 

a) Referred the matter back to the committee (with directions if any); or 

b) Determined the matter. 

Before signalling an intention to withdraw any delegation the Mayor shall consult with the 
Chairperson of the relevant committee or community board involved, if any, and the Chief 
Executive. 

A committee may, rather than make a decision, refer a matter back to the Council with a 
suitable recommendation. The Council will then decide the matter. 

The Mayor or the Council may require any matter that would otherwise be reported to a 
committee, to be reported to the Council. The committee chair will be advised ahead of the 
matter being on a Council agenda. 

Advisory Groups 
Councillor Advisory Groups have no power to act or decide. They have an investigative, 
advisory and fact-finding role within the terms of reference determined by the Council. 
Councillor Advisory Groups will have the power to make recommendations only to the 
extent allowed under their terms of reference. They can make decisions only on specified 
activities prescribed in the terms of reference. They cannot direct staff or expenditure of 
Council’s funds (unless otherwise prescribed). 

Advisory Group members can be appointed by position or by name. They can be Councillors, 
Community Board Members, Council officers, or external persons who provide expertise 

                                                      
3 LGA 2002, s41A(5) 



relevant to the group’s terms of reference. Unless expressly specified otherwise, a 
Councillor Advisory Group will be terminated if it has not met for six months or more. 

Advisory Groups must report their findings and recommendations back to the Council or 
standing committee that formed them. 

When establishing an Advisory Group, Council’s resolution should clearly define: 

• Its terms of reference including its purpose, and the scope of its investigative, 
advisory and fact finding roles 

• Membership: this will primarily be elected members, however there may be 
occasions where it is appropriate to include people from outside agencies, or Council 
officers. 

• The Chairperson of the Advisory Group. 
• All Advisory Groups must be established using the Advisory Group template attached 

to this Manual. 

This will ensure that all members as well as staff clearly understand the role and 
responsibilities of the group.  

Like committees of Council, advisory groups expire at the end of the triennium, and the new 
Council may choose to reinstate them or not.  

  



Civil Defence Emergencies 

If an emergency occurs that requires a decision by Council and Council is unable to meet its 
legal requirements to constitute a meeting, either: 

• the mayor, 
• the deputy mayor, or 
• chief executive 

is delegated all of the powers and functions of the Council (other than those which under 
the law may not be delegated). Such delegations are to remain in place until a valid meeting 
of the Whanganui District Council has been convened.  



Whanganui District Council Governance Structure 2019-22 
 
Council 
Council consists of the Mayor and 12 councillors. The chair of the Whanganui Rural 
Community Board has speaking rights at the table for all Council meetings. 

Role of Council 

• To carry out the leadership functions including advocacy and facilitation on behalf of 
the community 

• To exercise all non-delegated functions and powers of the Council 
• Formulating the council’s strategic direction and relative priorities through the Long 

Term Plan (LTP) 
• To consider any matters referred to it from any of its Committees 
• Manage/lead the Council’s relationship with Iwi partners 
• Approval of loan guarantees 
• Over expenditure of budget, unbudgeted expenditure and variations to estimates. 
• Appointment and remuneration of representatives on outside bodies (including 

Council owned companies), except where these bodies have granted appointment 
rights to the Mayor or Chief Executive 

• Any proposal to promote legislation in the name of Whanganui District Council 
• Any decision (excluding decisions made under the Resource Management Act 1991) 

which is inconsistent with any policy or strategy which has been or may be adopted 
by the Council. 

• Any changes to the political structure of Council including committee delegations 
and structure, and any questions of representation 

• Policies relating to the remuneration of elected members 
• Decisions relating to Whanganui District Council’s council-controlled organisations 

There are some limits on what decision making powers Council can delegate, as determined 
by the Local Government Act 2002. The following duties and powers cannot be delegated: 

• the power to make a rate; or 
• the power to make a bylaw; or 
• the power to borrow money, or purchase or dispose of assets, other than in 

accordance with the long-term plan; or 
• the power to adopt a long-term plan, annual plan, or annual report; or 
• the power to appoint a chief executive; or 
• the power to adopt policies required to be adopted and consulted on under this Act 

in association with the long-term plan or developed for the purpose of the local 
governance statement; or 

• the power to adopt a remuneration and employment policy.4 

                                                      
4 LGA 2002, Sch 7, cl32 



Strategy and Finance Committee  

Chair Cr Kate Joblin 

Deputy Chair Cr Josh Chandulal-Mackay 

Membership Mayor and all councillors 

Rural Community Board Member 

Quorum 7 

Meeting schedule 6 weekly, unless determined otherwise by 
Council 

 

The Strategy and Finance Committee has been delegated the following responsibilities by 
the Council: 

• To develop and recommend strategies, plans and policies to the Council that 
advance the Council’s vision and goals, and comply with the purpose of the Local 
Government Act, with the exception of policies concerning areas of responsibility 
held by other committees of Council  

• Develop and recommend bylaws to Council. 
• To approve draft strategies, draft plans, draft policies and draft bylaws for 

consultation. 
• Develop and approve submissions to government, local authorities and other 

organisations 
• To monitor the Council’s financial and non-financial performance against the Long-

term Plan and Annual Plan 
• To write off outstanding accounts no greater than $10,000 
• To monitor social and community related matters 
• Oversight of the Safer Whanganui programme 

  



Property and Community Committee 

Chair Cr Helen Craig 

Deputy Chair Cr James Barron 

Membership Mayor and all councillors 
Rural Community Board Member 

Quorum 7 

Meeting schedule 6 weekly, unless determined otherwise by 
Council 

 

The Property and Community Committee has been delegated the following responsibilities 
by the Council: 

To monitor acquisition or sale or lease of properties owned by the Council or any 
endowment properties  

• To discuss and make recommendations to Council on:  
o Cultural facilities, activity and events  
o Parks, sporting and recreational activities and facilities  
o Customer service related matters  

• To monitor the progress and implementation of key strategic projects including:  
o Town Centre Regeneration  
o Castlecliff Rejuvenation  
o Port Revitalisation Project  

  



Infrastructure, Climate Change and Emergency Management Committee 

Chair Cr Alan Taylor 

Deputy Chair Cr Hadleigh Reid 

Membership Mayor and all councillors 
Rural Community Board Member 

Quorum 7 

Meeting schedule 6 weekly, unless determined otherwise by 
Council 

 

The Infrastructure, Climate Change and Emergency Management Committee has been 
delegated the following responsibilities by the Council: 

To discuss and make recommendations to Council on 
• Water supply stormwater and wastewater matters 
• Roading and footpaths 
• Waterways and natural drainage 
• Parking Rules 
• Emergency Management (Civil Defence) matters 
• Climate Change  
• Waste minimisation activity  

 

Delegation to Committee: Decision-making on Parking Rules 

  



Policy and Bylaw Committee 

Chair Mayor Hamish McDouall 

Deputy Chair Cr Jenny Duncan 

Membership All councillors 

Quorum 7 

Meeting schedule As required 
 

The Policy and Bylaw Committee’s role is to: 

a) hear submissions on behalf of Council regarding the adoption of bylaws, and make a 
recommendation. 

b) hear and make a determination on those submissions on proposed policies except 
those policies required to be adopted and consulted on under the Local Government 
Act in association with the long-term plan or developed for the purpose of the Local 
Governance Statement. 

  



Regulatory Committee 

Chair Cr Josh Chandulal-Mackay 

Deputy Chair Cr Charlie Anderson 

Membership Mayor and all councillors 

Quorum 3 

Meeting schedule As required 
 

The Regulatory Committee has been delegated the following responsibilities by the Council: 

a) Hearing and determining matters under the Dog Control Act 1996; 
b) Hearing and determining objections to urban and rural temporary road closure 

objections. 
c) Power under section 67A of the Building Act to grant a waiver or modification of 

section 162C (1) or (2) of the Building Act. 
d) Power under clause 16.2 of the Whanganui District Council Streets Infrastructure 

Bylaw 2015 to confirm, reverse, or modify the decision or conditions made by an 
authorised officer.  



Audit and Risk Committee 

Chair Cr Jenny Duncan 

Deputy Chair To be confirmed 

Membership 
Mayor 
Crs Chandulal-Mackay, Joblin, Duncan, 
Barron 
2 vacancies to be filled by independent 
appointees 

Quorum 4 

Meeting schedule Quarterly 
 

Purpose 

The purpose of the Audit and Risk Committee is to assist the Council to discharge its 
responsibilities to exercise due care, diligence and skills in relation to the oversight of: 

a) The robustness of risk management systems, processes and practices. 
b) A forward work programme, which will consist of reviews of specific risks using the 

‘Deep Dive’ methodology, the delivery of the internal audit work programme and a 
regular review of the Risk Register. 

c) The robustness of the internal control framework and financial management 
policies. 

d) Compliance with applicable laws, regulations, standards and best practice guidelines; 
and 

e) The establishment and maintenance of controls to safeguard the Council’s financial 
and non-financial assets. 

f) Reviewing Council’s Fraud and Protected Disclosures policies, and other relevant 
policies and procedures. 

g) The oversight of risk management and assurance across the Council’s CCOs with 
respect to risk that is significant to Council. 

The role of the committee is to gain an assurance that there is a robust process to manage 
risks appropriately. In fulfilling their role on the Audit and Risk Committee, members shall 
be impartial and independent at all times. 

Delegated Authority 

The Council has delegated to the Audit and Risk Committee the necessary authority to 
effectively carry out the tasks assigned to it. The committee shall have the delegated 
authority to approve the appointment of the internal auditor of risk management and 
internal audit programmes, audit engagement letters and letters of undertaking for audit 
functions and additional services provided by the external auditor. 



 

 

Decision Making Powers 
The Committee has no decision making powers. The Committee may request expert advice 
through the Chief Executive, as necessary. The Committee may make recommendations to 
the Chief Executive, as necessary.  

Key Attributes of Members  
• Members should bring the ability to act independently and objectively.  
• The ability to ask relevant and pertinent questions, and evaluate the answers.  
• The ability to work constructively with management to achieve improvements.  

Business acumen; and  
• Appropriate diligence, time, effort and commitment.  

Independent members should have the following experience:  

• Broad governance experience.  
• Familiarity with risk management disciplines (identification, evaluation and 

management). 
• Understanding of internal control and assurance frameworks.  
• A good understanding of the roles of internal and external audit.  
• Financial reporting and analysis from a risk perspective. 

Responsibilities 
Risk 

Monitor the effectiveness of risk identification and mitigation measures, in addition to 
assessing the impact of emerging risks by: 

• Reviewing the Risk Register, Risk Framework, Policy and associated procedures for 
effective identification and management of the Council’s financial and business risks. 

• Maintaining visibility of emerging risks. 

Internal Audit, Internal Controls, and Fraud Controls 

Assess the effectiveness of Council’s internal controls and internal audit functions, by 
reviewing: 

• The appropriateness and effectiveness of controls in place to safeguard Council’s 
assets. 

• The adequacy of Council’s fraud and associated policies. 
• The effectiveness of existing corporate policies and recommending changes or new 

policies where appropriate. 
• Management’s legislative compliance programme. 

Treasury, Insurance and Long Term Planning 

Monitor risks associated with Council’s treasury function, including: 
• Council’s treasury policies. 



• Council’s annual Insurance contract, satisfying itself Council has appropriate and 
affordable insurance cover in place. 

• Council’s long term planning including its financial strategy. 

External Audit 

Review external audit function, including: 
• Confirming processes are in place to ensure the completeness and quality of 

financial and operational information being provided to the Council; 
• Liaising with the external auditors as required; 
• Monitoring Council’s external audit programme and processes; 
• Receiving the Audit Management Report and monitoring progress by management 

on implementing recommendations contained within the Report. 

Statutory Reporting 

Review and monitor the integrity of the interim and annual reporting including statutory 
financial statements and other formal announcements relating to the Council’s financial 
performance, including; 

• The appropriateness of accounting policies and standards; 
• Compliance with applicable legal requirements relevant to statutory reporting; 
• The extent to which financial statements are affected by any unusual transactions 

and the manner in which they are disclosed; 
• The clarity of disclosures generally; 
• The basis for the adoption of the ongoing concern assumption; 
• Significant adjustments resulting from the audit 

Council Controlled Organisations (CCOs) 

The committee will enquire to ensure adequate processes at a governance level exist to 
identify and manage risks within a Council Controlled Organisation (CCO). 

Other Tasks 

Other tasks as delegated to the Audit and Risk Committee by the Council, which may include 
the allocation of special project oversight. 

Review of Terms of Reference 

The Terms of Reference will be reviewed by the Council following every triennial election. 

Notes: 
• The Chief Executive is required to attend all meetings but is not a member and has 

no voting rights. 
• Members that are appointed for an initial term of no more than three years that 

aligns with the triennial elections, after which they may be eligible for extension or 
reappointment. 

• Appointment of external members is by contract. 



• External member contracts are to be reviewed and assessed six (6) months after 
each triennial election. 

  



Chief Executive Review Committee 

Chair Cr Jenny Duncan 

Deputy Chair Cr Alan Taylor 

Membership 
Mayor 
Cr Joblin 

Quorum 3 

Meeting schedule As required 
 

The Chief Executive Review Committee has been tasked by Council with monitoring the 
performance of the Chief Executive, including 

• Reviewing the performance of the Chief Executive against performance measures 
outlined in the employment contract 

• Recommend to Council all matters relating to the employment of the Chief Executive 
and the Chief Executive’s employment agreement. 

• Recommending the employment agreement between the local authority and the 
chief executive and setting key performance indicators in a performance agreement. 

• Working with the chief executive on the implementation of the performance 
agreement. 

• Conducting any performance reviews required by the performance agreement. 
• Making recommendations about the remuneration of the chief executive. 
• Conducting any statutory performance reviews under clauses 34 and 35 of Schedule 

7 of the Act. 
• Making recommendations to Council regarding any other issues that may arise in 

relation to the employment or performance of the chief executive. 
• Disciplinary or performance issues that may need to be addressed/investigated 

relating to the chief executive 

  



Youth Committee 

Co-Chairs Ahimsha Saravanapavan and Mia Perkins 
Membership Cr James Barron 

Ariana Cronshaw  
Brianne Drefko  
Charlotte Hardy  
Firooze Colaabavala  
Haris Khan  
Jonty Tripe  
Nikita Ebbutt-Moorhouse  
Sophie Archer 
4 vacancies to be filled 

Quorum 8 
Meeting schedule 6 weekly 

 

Purpose 

To empower Whanganui young people to be the best they can be by providing the 
resources and opportunities that they need to succeed. 

Vision 

To ensure that Whanganui is a vibrant, inclusive, empowering community, where young 
people love to be. 

Key tasks 

The role of the Youth Committee is to: 

• Represent the community’s young people 
• Promote opportunities for youth participation 
• Develop and monitor policy on youth issues 
• Provide opportunities for youth to contribute to the decision-making of Council 
• Advise the Council on matters of interest for youth in the Whanganui District  



Rural Community Board 
The Whanganui Rural Community Board is a body established by Order in Council. The 
powers delegated to the Community Board are within the scope defined by the terms of the 
Local Government Act 2002: 

The role of a community board is to— 

a) represent, and act as an advocate for, the interests of its community; and 
b) consider and report on all matters referred to it by the territorial authority, or any 

matter of interest or concern to the community board; and 
c) maintain an overview of services provided by the territorial authority within the 

community; and 
d) prepare an annual submission to the territorial authority for expenditure within the 

community; and 
e) communicate with community organisations and special interest groups within the 

community; and 
f) undertake any other responsibilities that are delegated to it by the territorial 

authority. 

Whanganui District Council has delegated the following additional responsibilities to the 
Rural Community Board: 

• Exercise delegated authority to determine temporary rural road closure applications. 
• The power to make submissions to Government and other agencies (such as local or 

regional authorities) on issues that fall within the area of responsibility of the Board.  
• Make submissions to any organisation relating to matters of interest to the Board in 

respect of the Board's area (a copy of any such submission is to be given to the Chief 
Executive). 

• To develop and adopt a strategic plan. 
• To make submissions to Council on all matters pertaining to the District Plan which 

impact on the Board's community. 

To support information sharing and encourage direct input from the Rural Community 
Board into Council activities, the Council will appoint a representative of the board to each 
of the following committees: 

• Strategy and Finance (member) 
• Infrastructure, Climate Change, and Emergency Management (member) 
• Property and Community (member) 

In addition, a representative of the community board will have speaking rights at Council 
and Youth Committee meetings.   



Iwi Working Parties and Co-Governance Bodies 
 

Whanganui District Council has entered into agreements with various local runanga and iwi 
groups in the district, and may enter into additional agreements in future. These 
agreements sometime create working parties which provide an opportunity for 
collaboration and information sharing between Council and representatives of their 
agreement partners.  

These groups will operate under the terms defined in the relevant relationship agreements. 

When entering into Treaty of Waitangi settlements, the Crown sometimes establishes co-
governance bodies, to which Council may have appointment rights. These bodies determine 
their own processes and procedures. 

Current Working Parties 

Tūpoho 

Tamaupoko Link 

 

Current Co-Governance Bodies 

Te Kōpuka 

Te Karewao 

Ngā Wai Tōtā o Te Waiū 

  



Advisory Groups 
 

 

 
  

Name of Advisory Group Waste Minimisation Advisory Group 

Advisory Group Terms of Reference (detail 
the purpose, powers, duties and functions 
of the Advisory Group ) 

• To investigate and keep abreast of 
waste management and 
minimisation and issues and 
initiatives. 

• To monitor and develop initiatives 
to progress the Council’s Waste 
Management and Minimisation 
Plan. 

• To administer the Council’s Waste 
Minimisation Fund including 
delegated authority to determine 
applications. 

• To report minutes and key issues to 
Council’s Infrastructure, Climate 
Change and Emergency 
Management Committee. 

• To receive, discuss and recommend 
‘sustainability’ matters for Council 
consideration. 

Committee of Council that the Advisory 
Group  is to report to 

Infrastructure, Climate Change and 
Emergency Management Committee 

Chairperson of Advisory Group Cr Rob Vinsen 

Membership of Advisory Group (detail by 
position or by name) 

Crs Chandulal-Mackay, Taylor, Reid, 
Anderson, Crossan, Craig 
Rural Community Board Member Michael 
Dick 

Support Staff (detail by position) Stuart Hylton (Council’s Waste Advisor) 

General Manager (or Chief Executive) 

supporting Advisory Group 

General Manager Property 

Expected term of Advisory Group (include 
anticipated end date) 

Triennial term (November 2019 – October 
2022) 



Name of Advisory Group  Town Centre Regeneration Steering Group 
Advisory Group Terms of 
Reference (detail the purpose, powers, 
duties and functions of the Advisory Group) 

• To oversee and advise on the 
delivery of the Town Centre 
Regeneration Strategy. 

• To administer Town Centre 
Regeneration budget to specific 
projects.  

• To report on Town Centre 
Regeneration projects and their 
progress to the Council’s Property 
and Community Committee. 

Committee of Council that the 
Advisory Group is to report to 

Property and Community Committee 

Chairperson of Advisory Group Cr Helen Craig  
Membership of  Advisory Group (detail by 
position or by name) 

Councillors 
5 – Mayor McDouall, Crs Reid, Chandulal-
Mackay, Duncan 
External Advisors 
Des Warahi (General Manager Mainstreet 
Whanganui) 
Bruce Dickson (Bruce Dickson Architecture) 
Cecelia Kumeroa (Ihi Design Studio)  
Jill Sheehy (Tūpoho) 
Beryl Miller (Tūpoho) 
Jaime Waugh (Barrister) 
Jack Mitchell-Anyon (Article) 
Meeting quorum is any 6 members of the 
group. 

Support Staff (detail by position) Ellen Young (Town Centre Project Manager) 
 
The following staff are available to provide 
technical advice to the Group 
Planning Manager  
Senior Roading Engineer  
Communications and Marketing Manager 
General Manager Property 
Strategic Lead – Visitor Industries  
Strategic Lead – Manufacturing, Logistics 
and Commercial 
Strategic Lead – Creative Industries and 
Arts 

General Manager (or Chief Executive) 
supporting Advisory Group 

General Manager Strategy  

Expected term of  Advisory Group (include 
anticipated end date) 

Triennial term (November 2019 – October 
2022) 



Name of Advisory Group Sports and Recreation Advisory Group  

Advisory Group Terms of 
Reference (detail the purpose, powers, 
duties and functions of the Advisory Group) 

• To monitor implementation of 
Council’s Sport and Recreation 
Facilities Strategy 

• To support Council’s relationships 
with sporting clubs and 
organisations in Whanganui 

• To support Council’s relationship 
with Sport Whanganui 

• To report minutes and key issues to 
Property and Community Services 
Committee 

Committee of Council that the 
Advisory Group is to report to 

Property and Community Services 

Chairperson of Advisory Group Cr Philippa Baker-Hogan 

Membership of  Advisory Group (detail by 
position or by name) 

Crs Vinsen, Crossan, and Young 

Support Staff (detail by position) Senior Parks Manager 

General Manager (or Chief Executive) 
supporting Advisory Group 

General Manager Property 

Expected term of  Advisory Group (include 
anticipated end date)  

Triennial term (November 2019 – October 
2022) 

 

  



 

APPENDIX 1 
COUNCILLOR ADVISORY GROUP TEMPLATE 

 

Name of Advisory Group  

Advisory Group Terms of 
Reference (detail the purpose, powers, 
duties and functions of the Advisory Group) 

 

Committee of Council that the 
Advisory Group is to report to 

 

Chairperson of Advisory Group  

Membership of  Advisory Group (detail by 
position or by name) 

 

Support Staff (detail by position)  

General Manager (or Chief Executive) 
supporting Advisory Group 

 

Expected term of  Advisory Group (include 
anticipated end date)  
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